MINUTES MC MEETING 8 Nov 2010.

The Tavern – Four Mile Beach -  5.30 pm
-
Attendance

Present:


Annji Rodgers


Jill Bickford


Sally Sutherland


James Watson


Patrick Ligthart

Tanja Ligthart



No appologies

-
Opening

A warm welcome from Jill for all present.  Followed by the acceptance of the minutes of previous held MC meeting at 18 Oct , including acceptance  of the verbally meeting of previous MC committee held in august 2010 . Moved by Jill and seconded by Tanja.
-
Incoming / Outgoing correspondence
Incoming invitation for Terrain AGM meeting 26 Nov. to be held in Innisfail is discussed. Tanja will contact previous president Quamar about LIPS role and attendance and will request the minutes of Terrain AGM meeting. Incoming financial matters are forwarded to the Treasurer. 
-
Expenditure / Financial matters
Treasurer Annji  has prepared an up to date report from last period and is presented below:
	Income
	
	
	

	Memberships
	
	875
	

	Donations
	
	500
	

	Interest 
	
	90.08
	

	Raffles
	
	0
	

	Refund
	
	280
	

	Other
	
	61
	

	
	
	1806.08
	

	
	
	
	

	Expenditure
	
	
	

	Community hall hire
	
	62.7
	

	Trans Cylinders 
	
	44
	

	MIG Audit
	
	470.25
	

	pool pole
	
	208
	

	Wheels for beach trolley
	
	2131.38
	

	Stationary Alex + Glue
	
	131
	

	Rego True Blue
	
	302.25
	

	Engine Service
	
	217.8
	

	Gazette ads for meetings
	
	45.5
	

	
	
	
	

	
	
	3612.88
	

	
	
	
	

	Bank balances
	
	
	

	LIPS account
	
	6770.01
	

	Coastcare Term Deposit
	
	5488.62
	

	Term deposit
	
	11000
	

	
	
	
	

	
	
	23258.63
	


-
New Members
New members who joined since the last MC meeting are proposed by the Secretary and seconded by Jill. The new  members are then recorded as confirmed:
Richard Koser
Amanda Szalek

Patricia Szalek

Total members is now 77

-
General Business: 
1) A brief familiarisation and general update of the LIPS goals as stated in the Constituion is presented by Jill. Moved by Sally, seconded by James.
2) Followed by a brief familiarisation and general update of the current position of Low Isles management and volunteer programs member.  The MC discussed participation and development of local community projects like Carnivale float, and a Indigenous Educational project (funded by Combines Club) to be held in 2011. Further investigation of cultural history and scientific history of Low Isles will be followed up next meeting. 

Annji informed committee that old photos of Low Isles from previous Lighthouse Keeper Ernie who will kindly donate them (many thanks) will be forwarded and scanned in for preservation purposes by Patrick. Followed by discussion of suggestions to send a copy to the Library, Historical Society and will be followed up next MC meeting. Moved by Jill, seconded by Patrick.

3) Discussion is followed to address the current position of LIPS in next General Meeting re the situation and issues involved. So that the majority of LIPS members will be better informed about the position of Low Isles, both generally and within the Federal, State and Local contexts. The committee will establish contact with  GBRMPA to obtain a draft of the Steering Committee policy and status of development of a Statement of Management Intent and a Heritage Management Plan where stakeholders will have an opportunity to provide input. Also a draft of GBRMPA Annual Operating Plan will be requested and followed up next meeting. Moved by James, seconded by Sally.
4) Funding priorities. Discussion of meeting James held with a grant writer. Painting of Caretaker’s house is on the list for funding/ grants  as well as new fridge for Volunteer Caretaker’s cottage. Other grant opportunities will be investigated and followed up by James at next meeting. Moved by Patrick, seconded by Jill.
5) Old Low Isles scientific journals  from the 1920’s research projects. Tanja will contact previous members to get info regarding location to be returned to LIPS. Moved by James, seconded by Patrick.
6) Sally has generously undertaken to be the LIPS representative at the LMAC meetings and will report back to us briefly. Moved by Annji, seconded by James.
7) Discussion of capacity of more volunteers to be trained. Tanja will forward a list of details of trained volunteers to Sally. Moved by Jill, seconded by Patrick. 
8) Survey website. Patrick informs committee that he is developing an survey for all LIPS members regarding  the website and will present a draft at next GM meeting. 
Moved by James, seconded by Tanja.

· CLOSING

Jill declared the meeting closed at 7.00pm and informed that the next MC meeting will be held on the 13th of December with a combined GM meeting @ 5.30 pm at The Tavern, Four Mile Beach, Port Douglas.

