LOW ISLES PRESERVATION SOCIETY INC

DRAFT

BUSINESS PLAN

2007-2008

This draft business plan has been developed by the Executive of Low isles Preservation Society in consultation with the membership of the Society. 

This draft business plan sets out the programs and projects currently underway in 2006 with proposed actions and budgetary requirements to achieve the aims and objectives of the society for 2007 - 2008.

       Inc No: 1A12629

ABN: 34 884 194 018
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1
Low Isles

The Low Isles, situated approximately 8 nautical miles (16 Klms) North East of Port Douglas consist of a small coral cay (Low island)and a larger mangrove island (Woody island) situated atop a 2 hectare platform reef within the Great Barrier Reef Marine Park World Heritage Area. 

2
The Low Isles Preservation Society (LIPS)

2.1
Introduction

The Low Isles Preservation Society Inc (LIPS) is a community marine conservation group which provides a forum for marine and coastal issues and concerns within the Douglas Shire. The Society has operated for over 13 years.  

2.2
Aims and Objectives of Low Isles Preservation Society

· The Society aims are dedicated to the protection and preservation of Low Isles, the marine coastal and rainforest environments of far north Queensland. 

· Principle objectives are to promote awareness, preservation and enhancement of the environmental, cultural and historical values of Low Isles and the surrounding areas. 

2.4       Member Services

Our membership is composed of wide cross section of the Douglas Shire.
There are over 200 people on the LIPS mailing list, with a pool of approximately 50 people fully trained, partially trained or interested in training as volunteers.  

LIPS provides community seminars on topics relevant to the marine environment of Douglas Shire. We organise informal community BBQ get togethers on a regular basis so that members can get and remain acquainted.  We communicate via web site and frequent emails.

2.5
Coordinator 

A coordinator is essential for LIPS to fully involve the membership and utilise the skills that are being offered to the community. 

Motion 1
The Executive seeks the members endorsement to continue to employ a part time coordinator for another 6 months or longer should further funding become available.

Office

2.5 The Society requires a permanent office to function. 

2.7
 Financial Structure

LIPS is a not for profit Association and many of our operational requirements are met by the generous donation of members time and resources. Finances are derived from a range of sources, membership fees, fund raising events, corporate sponsorship and community and government grants. 
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3
Partnerships 

3.1
Community Sector

Background

LIPS has well established partnerships with other like minded community groups in the Douglas Shire who have interests in the historical, conservation, ecological and economical sustainability of the Douglas Shire and Marine Coastal areas.

3.2
Government

Background

Low Isles is a Federal government responsibility within the jointly (State of Queensland/Commonwealth) managed GBR marine park. Our shire is managed by the Douglas Shire Council. As such LIPS considers that partnerships with the local, State and Federal bodies are very appropriate and will only facilitate better working programs.

3.3
Private Sector
Since its inception, LIPS has been supported by the tourism industry, and particularly the marine tour operators who benefit most from the services that our volunteers provide on the island. Of particular note is the fact that the operators provide free transport for volunteers, and equipment, to and from the island. Quicksilver has been particularly generous in this regard.

4.
LOW  ISLES PROJECTS

4.1
 Volunteer Rangers Program

Aims & Objectives

To provide a pool of appropriately trained and skilled voluntary local people available to assist the island caretaker in his/ her duties and step in when the caretaker is away from Low Island.

Background

Since 1993 LIPS, in partnership with the Queensland Parks and Wildlife Services and the Great Barrier Reef Marine Park Authority has been providing volunteer rangers to assist in the management of Low Isles. Volunteer work involves cleaning, looking after the generator, weather recording, reef preservation, visitor information and assistance, occupational health & safety, and compliance issues.  

Proposed Work program (2007-2008) 

2007- Time frames

· OH&S and Risk Management Policies finalised. 

· Training manual updated (relevant to the issues of current island duties).

· Training delivery options identified to provide theory and practical delivery methods of training applicable to a voluntary situation. 

2007- Time frame

Ratification and start of Training Program

.

Feb 2007
 
-
GM of LIPS to ratify training program updates

Feb-March

-
Ratification/endorsement of training from GBRMPA

March-April
-
Courses underway by April 2007.




October      
-

Review of training courses
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Extension of Training

Should members provide a good response to the current training program for Volunteer Ranger Qualification on Low Island, it is envisaged to extend the training course to include such courses as but not limited to: 
· Reef Interpretation and the History of Low Isles, 

· Life Saving , Senior First Aid , Resuscitation,/ CPR; 

· Shipboard Safety, Radio Operators, Recreational Boat Drivers, Coxswain,  

· Weather Observers,  

· Diesel Maintenance (for the generator).
Budget

Expenditure : 
Developing training modules- 50 coordinator's hours @$20/hr

 $1000
Recruiting and coordinating volunteers, (20 hrs/group x 4 groups) 

80 coordinator's hours@$20/hr





 $1600
Course delivery and evaluation for (40 hrs per group) 4 groups of 10 students 

=160 coordinator's hours@$20/hr 





$ 3200
Printing costs - 40 manuals 






$   192
Binders for manuals 







$   160
Venue Hire -








$   100
Miscellaneous costs







$   160
Total cash requirements                                                                        Total $ 6412
Operators transport to Low Isles for 40 vol’s
( In Kind )
$  5280
Total Expenditure





$11692
This equates to approximately $160-$200 to have a volunteer trained.

Revenue:

Proposal I (self funding)

Experienced volunteers will be credited for the aspects of the course in which they are competent. For all participants wanting the qualification there will be a minimum fee of $200. 

Proposal II

Both the volunteers and LIPs meet ½ of the cost of training. $80-$100 each.

Proposal III

Experienced volunteers will be credited for the aspects of the course in which they are competent. The course will be free (sponsored by LIPS), but volunteers must make a written commitment to do 10 days a year on the island (minimum stay must be 2 days or more per visit). 

4.2 
 Pigeon Count at Low Isles
Background

This project provides an invaluable yearly indicator of migration and population trends of Torris Strait pigeons nesting on Woody Isle, regarded as one of the major nesting rookeries of the Torres Strait pigeons.  The project is now in its 12 year. It is conducted in Monthly intervals between September and March each year.

Responsibility

This is one of the volunteer ranger duties.
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5.
COMMUNITY EDUCATION PROJECTS

5.1. 
Port Douglas Interpretive Trail 

The walk requires an upgrade in presentation and an ongoing maintenance program. Discussions are underway to see if we can incorporate the interpretative walk with the Douglas Historical Society walk. It is proposed that both groups will work in partnership to advertise and present their walks for visitors to the area.

Budget Requirements 

Renew target signage




-

$500.00

Advertising





-

$185.00





Total


-

$685.00

5.2
Conservation project – “Save our Butts”

The initiative was introduced after members noticed the every increasing “butts” on the ground. Used film containers were procured and distributed in advertising boxes. They are available on the Island and around the Douglas Shire. 

Costs

Members time (in kind) in placing stickers on boxes / containers and the

distribution.

5.3
Port Douglas Carnival

To increase in the Society’s exposure, it is proposed to participate in the 2007 Port Douglas Carnival.  This may include a float in the street parade and a tent with display of the island, in partnership with GBRMPA. 
Time frame

February   2007  
-
A display of low Island complex and LIPS involvement, including a float for the street parade to be established and a sub- committee appointed

March       2007  
- 
Meeting of Sub – Committee

April         2007          
-
 Report to executive and form members to help

May
      2007  
-   
Carnival 
Budget Requirements—

To be finalised--Sponsorship/ funding / donations. 

5.4
Marine Conservation Seminars
LIPS has provided many community seminars since the society was formed. The most recent has been on Turtles (Ian Bell) and Marine Singers (Jamie Seymour).

During 2006- 2007 in conjunction with Earthwatch and the LMAC, it is proposed to offer three community seminars.
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7.
2008 Projects

7.1
Coastal revegetation project

Background

This program involves tree planting and the restoration of coastal land. We are currently working in partnership with DSC and the Douglas Shire Sustainability Group on a re-vegetation plan for the southern end of Four Mile Beach.

Issues

The importance of retaining or revegetating the coastal strip along 4 mile beach cannot be stressed enough.  It requires healthy trees to stop erosion, protect foreshore housing from potential wind and sea damage and provides the atmosphere visitors and locals expect in a tropical environment.

Time Frames

2007-2008 Planting (wet season).

Budget Requirements
A grant proposal is currently underway for this project.  Members will be notified when the application proceeds to a financial status. Planning stage will be completed by DSC in 2007. Planting will take place in the wet season of 2007-2008.

7.2
Low Isles Sustainability Plan

Background

The need for a pro-active approach to the long term management of Low Isles, 

is paramount to the continued healthy state of this environment. 

Issues

Sustainability issues that need to be addressed include: 

· alternative energy strategies and funding

· visitor numbers for overnight stays 

· protection of all of Low Isles Reef not protected by “Sensitive Area Zone” 
Time frame

Late 2007-2008

Motions required for acceptance of the draft 2007 Business Plan.

Motions must be proposed or forwarded and seconded and put to vote of the members.

Motion 1
The Executive seeks the members endorsement to continue to employ a part time coordinator for another 6 months or longer should further funding become available.

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 2
The Executive seeks the member’s endorsement to continue to work with other community groups and the Douglas Shire Council to facilitate an area within the Sugar Wharf for our purposes. 

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 3.
The Executive seeks the members endorsement to continue to seek funding, both cash and in kind from the private, government and community sectors.

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 4.
The Executive seeks the member’s endorsement to continue the updating of the volunteer ranger program under proposal? 

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 5.
The Executive seeks the member’s endorsement to upgrade and maintain and advertise the Port Douglas Interpretive Trail 

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 6.
The Executive seeks the member’s endorsement to continue this important project.

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 7.
The Executive seeks the member’s endorsement to raise the profile of LIPS by:

a) participating in Carnavale, 

b) providing marine Conservation seminars, and 

c) utilising the support of the local media by producing a regular newspaper column or article, and radio interview, on marine conservation issues.

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected

Motion 8.
The Executive seeks the member’s endorsement to continue to further,

a) The Coastal revegetation project, and

B) The Low Isles Sustainability Plan  

Forwarded by:……………………

Seconded by:………………………

Accepted or rejected
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