LOW ISLES MINUTES.

Meeting Executive 6/6/07 18.00 hours

Present.  Ed Green


   Annji Rodgers 


   Rob Sherlock


   Steve Sharpe


   Louise Collier

Items discussed.

1. Mossman Bowls had donated $500.00 and this amount could be used for any of the LIPS projects.

2. Waterfront meeting held Sunday 3/6/07 Ed reported that it was well attended and was a productive meeting. The theme was “Where do you see Port Douglas in 2025”

Discussion groups moved round tables to promote a diversity of ideas.

3. LIPS were now covered by insurance for volunteers. Details of conditions would need to be displayed on a wall in the volunteers quarters to ensure they were aware of their obligations.

4. Sign for donations to be erected on the island. The sign was ready but needed mounting and Steve requested that volunteers take care of the installation,
5. Steve had had an offer of $50.00 for the old outboard motor. It was agreed to accept this offer as it was a fair offer for the condition of the outboard.

6. Insurance would be needed for the Zodiac and new outboard. Ed would arrange for his insurer to contact Steve so that Steve could explain the requirements and arrange appropriate coverage.
7. Quick acceptance of membership was sometimes required. It was suggested that an email to Annji would work as Louise could nominate and Anni second them. A membership form could be emailed to the prospective member and returned to Annji by email. Money could be electronic transfer into the bank. Annji would read out the names of new members at the next meeting.

8. Steve’s contract was discussed and some written details supplied. The contract is to Dec. 2009. A MOU  detailing obligations between Steve and his contract and LIPS and their obligations would need to be prepared by a lawyer/solicitor.

9. Rod Sherlock commented that the association between GBRMPA and LIPS was quite unique in that GBRMPA and LIPS had maintained a close working  relationship. This relationship was valuable to both parties and must be maintained.

10. Due to the resignation of Alex Mateer LIPS did not have a coordinator and would need to re advertise the position. The advertisement would be in house initially.

11. Steve and Louise were asked what they needed from the coordinator roll.

a. The coordination of pigeon counts

b. Working bees

c. Provision of working groups and relief caretakers.

12. Louise said she could not continue to put in the time needed to email volunteers to be put together for various events.

13. Steve and Louise felt that it was LIPS  role to decide what needed to be done on the island and with consult with Steve arrange worker s to carry out the work projects.

14. The coordinator would be the link between the island and the volunteers.

15. It was felt that the role of the coordinator should be limited to the items mentioned.

16. Grants and funding would need to be undertaken by other persons.

17. Continuation and completion of already part trained persons would be done by a person who had the train the trainer qualifications. (ie Karl).

18. Coordinator role would be advertised in house.

19. Email would be sent to all members re land content training finished for the time being and that island content of the training would be finalised as soon as could be organised for those people to attend the island.

20. Members need to be aware that trained volunteers will be given the first preference for caretaking due to OH&S issues compliance.

21. Untrained volunteers could nominate for bird counts and working bees.

22. Persons part trained should make every effort to complete their training.

Meeting closed at 20.15 hours.

