Notes Taken from Low Isles Special Meeting 25th October 2006 Community Hall 6pm. of The Business Workshop.

Those attending. Steve Sharpe, Louise Collier, Kath Anich, Ed Green, Grahame Connett, Mark Dwyer, Annji Rodgers, Rick Kilpatrick, Alex Mateer, Yvonne Beckett, Loraine Robins, Sally Sherlock, Rod Sherlock, Bix Bickford, Jill Bickford, Jill Booth, Meredith Walsh, Thomas Vieira, Heather Walton, Lee Waltes, Anne Engdhal, Guest Mike Burwick (Mayor).

A welcome and update on Low Isles recent activities in enhancing strategies for the development and building of partnerships was given by LIPS President Ed Green.

Ed Green then introduced the facilitator of the meeting Thomas Vieira from FNQ Area Consultative Committee.

Thomas outlined his involvement with LIPS through an earlier meeting with a LIPS workgroup concerning the writing of and access to grants.

Thomas Vieira then led the direction of the meeting.

Firstly each person was asked what they thought this meeting might achieve. Responses were – Ratification, keeping up to date, training programes, raise finances, unity, focus on Island, feedback and technical advise, management of the Island, membership involvement, planning, food and BBQ’s.

Thomas commented that we all needed to get onto the same page re the objectives of LIPS. And become fit for obtaining grant moneys.

At this point the president spoke about the need for LIPS to have a headquarters for meetings. The meeting was told by visitor Mike Burwick that the The Sugar Wharf   would need approximately $30,000 spent to bring the interior of the shed up to safety standards.

It was put forward that LIPS could write council proposing that LIPS and other community groups could make financial or in kind contributions to assist council with the upgrade of the shed. All interested community groups could then use the shed as a meeting venue. Lips could make this suggestion to other community groups.

Guest Mike Burwick then left the meeting to attend a prior commitment.

Thomas Vieira then led he meeting to discuss who were the stakeholders in LIPS. The meeting stated that the following were either groups that contributed or benefited from LIPS.

GBRMPA, QPWS, CBH. Media, Indigenous Groups, Caretaker, School and TAFE, ERGON, AIMSA (light house), MET Bureau, Recreational Boats, Community, Businesses, Marine Tourism, Science QU ect.  CSIRO, Conservation, RFDS.

A working group would :-

1. Prioritise Stakeholders

2. Look at strategies for enhancing the partnerships of each stakeholder.

The Sub Committee would comprise of Ed Green, Mark Dwyer, and Yvonne Beckett.

The group would meet, brainstorm, and look at the skill mix among members and their contacts. Accountants, Lawyers, Marketing Professionals, Media etc. to enable recruitment of people for specific tasks using their skills to the best advantage.

The group would report their findings back to the Executive Committee.

LIPS activities were discussed and listed:- 

 Community Education including Indigenous History, Interpretive Trail, Education of Island Visitors, Reserch and history and seminars.

Caretakers of the Island Vol. Rangers and Ambassadors.

Environmental Advocacy

Research, Pigeon Counts and Revegetation.

 Social and BBQ’s

Projects for Fundraising. 

Applications for Grants.

To prioritise one or two of these activities an action committee would discuss and report their findings back to the executive committee. A priority action group would be formed comprising of Sally Sherlock, Rod Sherlock, Ed Green, Jill Booth, Kath Anich, Alex Mateer, Anne Engdhal, Lee Walers, Mark Dwyer.

It would be an advantage if  members of the sub groups would hold a short meeting with the Exec after the AGM on November 29th. 2006. to consider how the 2 groups would achieve the best outcome.

The Executive was really thrilled with the numbers that attended the workshop it was good to see all the members there. The Executive looks forward to a good AGM and a successful 2007 based on the outcomes of the Business Workshop.

