Executive Meeting.  18/10/2006 Warner St.   7pm.

Attended.
Ed Green, Annji Rodgers, Alex Mateer, Yvonne Beckett, Grahame Connett.

Apologies.
Alex Conde, Caroline Gallagher, Kath Anich. Steve Sharpe.

Ed Green welcomed those present.

Minutes of the last meeting were read and passed as agreed amendments.

Proposed Ed Green Sec. Alex Mateer.

Rules regarding amendment to constitutions were discussed and should we require amending, notification must be given to the members at least 30 days prior to AGM. Changes would be placed in the Gazette and also emailed to members.

The proposed date for the AGM was changed to 29th November.

IGA Port Douglas had donated an amount of $28.90 from the community Chest Program. Secretary advised to write letter of thanks. Moved Grahame Connett. Sec. Yvonne Beckett.

The telephone account had been received and treasurer requested to make payment from LIPS account. Proposed Grahame Connett. Sec. Ed Green.

The coordinators work program was tabled and discussed. The coordinator would be looking at TAFE assistance and partnerships. Jill Bickford had involvement with TAFE and would give advice to LIPS through the coordinator.

The planning meeting with Thomas Vieira was discussed and what format it would take.

Ed would give a LIPS update covering the coordinator and then introduce Thomas Vieira.

It was expected Thomas would have plans for implementation of discussion.

Prior to the planning meeting a draft of the business proposal would be emailed to the members who had indicated that they would be attending the meeting.

The meeting then continued to discuss the business plan looking at drafts prepared by the coordinator and the president. Adjustments were made to both documents and Grahame Connett agreed to make the needed amendments and forward a draft that could be uses as a base for the forthcoming meeting on the 25th.

The draft from Grahame would be emailed to those proposing to attend. Annji Rodgers would do this by Monday evening.

The meeting closed at 9.35.

